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The latest from the Marketplace workstreams: ICCP Handbook; Registration, 
Markets, Readiness MIPOs 

Registration has updated its 
Member-Impacting Project 
Overview (MIPO) to v 3.4 with 
Attachment AO, Asset Owner 
to TC information, training 
dates, and Information on the 
External MCST user guide. 
Please contact the 
workstream with any 
questions. 

The Integrated Marketplace’s 
Public Data Inventory has 
been revised to reflect 
updated frequency and delay 
information, as well as 
presentation method for the 
public data elements. 
Additional information will be 
added, as per the July CWG 
meeting’s discussion. Contact 
Erin Jester with questions, 
comments, or concerns. 

The ICCP workstream has 
posted version 4 of the ICCP 
Handbook and its first MIPO 
to its project folder. The 
Handbook file is encrypted; 
please call your customer 
service representative to 
obtain the password for 
access. The ICCP workstream 
is available for questions or 
concerns. 

The Programmatic Interface 
Review Group is finishing its 
Round 2 review of the 
Automatic Generation Control 
(AGC) Integration Guide. The 
document is in the PIRG’s 
project folder. The file is 
encrypted and requires a 
password; call your customer 
service representative for the 
password. 

The Markets workstream has 
released version 3.1 of its 
MIPO in its project folder. An 
information session to review 
the updates will be scheduled 
for early August. Contact the 
Markets team with any 
feedback, questions, or 
concerns.  

The Readiness workstream 
has posted v 3.1 of its MIPO – 
which includes an updated 
Engagement Reporting 
Calendar – to its project 
folder. Contact Readiness with 
any questions or for further 
information. 
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Program strengthens leadership focus on readiness 

The Integrated Marketplace’s program leadership continues to take steps to ensure it reaches the 
March 2014 Go-Live date on time, increasing its focus on the program’s three readiness areas – 
Systems, Market Participants (MPs), and SPP Staff. 

Sam Ellis, the Marketplace’s program director, will continue to provide oversight of the design, 
testing, and implementation of systems and interfaces in the Systems “leg”. Ellis will also continue 
his daily management of the program. 

Jim Gunnell, director of Stakeholder Services, will lead the MP Readiness leg, helping MPs ensure 
their system build is on track, facilitate issue resolution and metrics assessment and reporting, and 
serve as a single point of contact. 

And finally, Philip Bruich, director of Settlements, will guide SPP Staff readiness’ internal initiatives, 
ensuring SPP employees are ready for the Marketplace. Bruich will help define the internal metrics 
that provide SPP staff a smooth path forward to the March 1, 2014 market launch. Those metrics 
are planned to be presented during SPP’s October meetings series. 

“We have reached a point in the program where additional leadership is needed to provide 
oversight of the wide-ranging changes we need to make,” said SPP’s Bruce Rew, the program’s 
executive sponsor. “These new positions will also help ensure we properly coordinate the 
program’s many moving parts and successfully reach Go-Live in March 2014.” 

At the same time, Rew announced the Marketplace program’s Systems portion has regained green 
status during a series of July presentations to the Board of Directors, Markets and Operations 
Policy Committee, the Regional State Committee, and the Change Working Group (CWG). Rew also 
presented a Recovery Plan Approach document that explains reasons for the program's yellow 
status and how it regained green status. Three areas of concern were highlighted – testing, 
interfaces, and the POPS system (Post Operations-Pre Settlements) – along with the plans to 
mitigate those areas. 

“The program has made great progress in prioritizing the needed mitigation steps and addressing 
the areas of concern,” Ellis said. “New challenges will assuredly wait for us in the future. It will take 
a lot of creative thought, hard work, and determination for us to make it through all the work we 
have left.” 

The CWG expressed concerns during its July meeting about meeting the project plan schedule. 
Members recommended a yellow status for the MP Readiness portion of the program, which is 
self-reported to iDashboard. Gunnell is coordinating the effort to promptly answer the CWG’s 
request for information from SPP staff. 

Market Participants to benefit from Outreach Program 
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SPP is ramping up an extensive outreach effort to ensure MPs have what they need to be ready for 
Integrated Marketplace Go-Live in March 2014.  

“We want to provide education and support at the moment of need,” said SPP’s Jim Gunnell, 
director of Stakeholder Services and the Outreach Program’s responsible party. “We want to 
bridge the gap between the participants’ needs and successful Go-Live. This will be a formal, 
collaborative process, designed to close a participant’s identified gaps prior to market 
implementation.” 

The Outreach Program will complement activities already in place, such as Change Working Group 
meetings, the use of liaisons, and customer training’s extensive learning opportunities (clinics, 
information sessions, and job tasks on focused Marketplace topics). It will include everything from 
simple emails and phone calls to onsite visits by Marketplace staff. 

The effort will begin in earnest in September, when teams of SPP staff and subject-matter experts 
will conduct on-site evaluations and work together with MPs to develop “get-to-green” plans. The 
teams will likely include Customer Relations, Market Operations Support, Settlements, and 
Training representatives. 

“This effort will be personal, it will be proactive, it will inform, and it will be timely,” Gunnell said. 
“The Marketplace program has many moving parts, and it’s important everyone gets to the finish 
line at the same time.” 

iDashboard provides online access to readiness measures 

iDashboard, an online tool accessible through the Integrated Marketplace’s Readiness Center and 
measuring participant readiness, is now available. iDashboard went live July 24, and will be the 
primary source for accessing the Marketplace’s External Scorecard and the Participant Engagement 
Report. 

The Participant Engagement Report will monitor and report on Market Participant activities leading 
up major program milestones, such as the start of Market Trials Connectivity Testing and Market 
Trials Structured/Unstructured Testing. The report will bridge the gap between the Participant 
Mobilization Metrics and reporting on the full set of Marketplace Readiness Metrics. 

Participant readiness will be measured against the expected finish dates for each engagement 
activity, based on the program’s timeline and including feedback from the Change Working Group 
and Readiness liaisons. The liaisons will access and update a monthly questionnaire that feeds into 
iDashboard. Participants’ collective status will be published monthly and individual status will be 
published bi-monthly.  

Settlements schedules Fall SUG Conference, 2 conference calls 

The Settlements workstream has scheduled its fall Settlements User Group (SUG) conference at 
SPP’s new Corporate Center, and has also scheduled two conference calls in the interim. The 

http://www.spp.org/section.asp?pageID=155


sessions will focus on Integrated Marketplace-related topics such as mapping FERC charge types, 
readiness, and other issues.  

SUG calls and meetings will help Settlements liaisons stay abreast of the Settlements workstreams. 
Mark your calendars now! 

 August Settlements User Group 
 When: August 21, 1-3 p.m. (Central). Register. 
 Topic: Continued discussion of FERC classification of Marketplace charge types. 
 Draft documentation can be found in the July SUG meeting materials. 

 September Settlements User Group  
 When: September 13, 1-3 p.m. (Central). Register. 
 Topic: TBD. 

 October Settlements User Group  
 When: October 10-11 (more details to come). 
 Topic: Marketplace Readiness.  

New on the Integrated Marketplace website: Q&A document, milestone report 

The Marketplace’s Q&A 
document now numbers 300 
questions and answers, with 
the July inclusion of 61 
Markets Q&As. 

The July Milestone Report 
has been posted . 

More information is available 
through the following resources: 

 Integrated Marketplace on 
SPP.org 

 Marketplace Workstream 
Directory (PDF) 

 Integrated Marketplace 
Scorecard (PDF) 

 SPP Customer Relations 
(questions@SPP.org) 
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